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Mimutes of Mail apd Courisr Task Force Meeting
of 16 April 1963

2. The draft Headquarters Kntice re Mail Service, farwarded to
magk Porce amembers vith the minutsas of the 9 April mesting was coo-
sidersd. The dreft was approved with the exception of that portion
which woula reguire relmbursemert for specisl courier services. A
sidy rovesied that curreatly, spprocimstely T800 special tripe are
wda samaily st an average cost of $3.25 each, total sbout §25,000.
It vas felt that the cost of processing TS00 youchers was not Justi-
fied even though reisbursement amight result in fewver special requesis.

3. ®. A sample stioker "Priority - Semd by Tube"™ was spproved
for adoptias. .The Chief, Logistics Services Division and CIA
Records Adzinistretion Officer were reguested to prepixe, pubiish
and arreage for distridtution. Several idess for posters to en-
courage uss of the tudbe system ware oonsidered. The draft
material was uanded to the Chisf, Logistics.Services Division
for codsileration for possible future use.

b | |reported he had had & discussion with the
Ceble Secretsrist re use of the tiube system. The major od-
stacle st present is tbe DD/P limitation on RYBAT and KAPOK
mterial. Ourrently these cables must be handoarried o 1% is
more efficient to osxrry all cables. When this reatriction 1s
removed the Cable Seeretariat will oe much interests! in movirg
~Kbies Sy ™ba.

L, mworummm'mlm for movemsnt of
intre-Agency mail wes consideved. Office of ‘Ioglstics reporied that Lo
31frevenl «ivmloomg are stockad, two of vhich were dasignea for re-use.

The aa~a, st for srvelopes 1s $32,500. Beveral mesbers
indicai~d that the re=usable ) | ot reedily availadle in
all »iriding sapply offices. taking necessary sctioo.

5, Following & discussion cﬂu ruhliu‘dcn of & complete
jetailed mall address list it vas. ' that the listing now cob-

tained in the clagsified directery pard of the telephons directicry was
sufficient for mail routing parposes.” ‘
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6. The matter of intre-camponent movement of mall was dis-
cussed in considerable detail. It was concluded that, due to the
many different fumctional responsidbilities of the verious offioces,
& unifors system would be imprectical. ™is subject ties in closely
nmmlmwmwucmmmu.
later moeting.

7. Comsiderstion vas given to the decestralisstion of the cemtrel
postagn stamp account to users of postage. Currently, there &re
ﬁ'wﬁ.mlmmuccmuwmw,um
sbout $25 .ech in postage per month. The central acocount requires

£, The next mﬁbg has been set for E'waﬂ 1963 st 9:?‘.?"{" 5
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